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[ ASCOM GROUP ]

A h kf f 2’300

THE ASCOM GROUP

Ascom has a workforce of some 2’300 
employees worldwide

Ascom has subsidiaries in 18 countriesAscom has subsidiaries in 18 countries

Ascom’s group profit for the first half-year 
2009 increased by CHF 4.8 million 
to CHF 11.9 million

Ascom achieved a profit of 
CHF 7 3 million at EBIT levelCHF 7.3 million at EBIT level

Ascom registered shares (ASCN) are listed 
on the SWX Swiss Exchange in Zurich

September 2009, © Ascom Group 4



[ ASCOM GROUP ]

A i b i t b i id f t i d i ti

ABOUT ASCOM

Ascom is a business-to-business provider of customized communication 
solutions in niche markets. 
The company focuses on "Mission-Critical Communication" in the following  y g
core areas:

Wireless Solutions is a leading provider of wireless communication solutions for 
fcustomers in the areas of health, industry and trade. 

Security Solutions specializes in integrated communication solutions and alarm 
systems both military and civilian use as well as on products and services forsystems, both military and civilian use, as well as on products and services for 
telecom operators. 

The Business Unit TEMS is a global market leader in optimization solutions 
for mobile networks.
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[ NETWORK TESTING ]

THE ASCOM GROUP STRUCTURE

2009 2010
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Solutions
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Communication
Wireless 
Solutions

MTS
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[ ASCOM GROUP ]

MANAGEMENT TEAM AS OF AUGUST 2009

BOARD OF DIRECTORS

CEO
Riet Cadonau*

General Counsel Patrick Grawehr
General Secretary/Comm. Daniel Lack
Human Resources Kurt Renggli

CFO/Investor Relations 

Martin Zwyssig*

Wireless Solutions
& Deputy CEO
Fritz Mumenthaler*

Security Solutions

Fritz Gantert*

TEMS

Rikard Lundqvist**Fritz Mumenthaler Fritz Gantert Rikard Lundqvist

* Member of the Executive Board
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ASCOM’S BRAND VALUES

WE ARE

RESPONSIBLE COMPETENT TALENTED AMBITIOUS

COMMITTED

RELIABLE

INVENTIVE

GIFTED

MOTIVATED

GOAL-ORIENTED

SKILLED

EXPERIENCED

CONSCIENTIOUS

TAKING 
RESPONSIBILITY

INGENIOUS GO-GETTING

DOING OUR 
UTMOST TO

EFFECTIVE

RESPONSIBILITY UTMOST TO 
DELIVER WHAT 
WE PROMISE
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[ WIRELESS SOLUTIONS ]

MISSION-CRITICAL COMMUNICATION FOR SPECIFIC CUSTOMER SEGMENTS

WIRELESS SOLUTIONS (‘INDOOR’)

Hospitals, elderly care, industry, retail sector, 
secure establishments (e.g. prisons), hotels, via 
direct and indirect channelCore Segments direct and indirect channel
Mobile workplace telephony equipment through 
OEM’s

Product / Service 
Offering

Voice
Messaging
Alarming

Products
Systems 
Solutions

Direct channel: own sales organizations in most 

Localisation Services

Key Geographies

larger EU countries and the US
Indirect channel: selected distributors and resellers 
in European countries, CEE, Australia and Middle 
East
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[ WIRELESS SOLUTIONS ]

WIRELESS SOLUTIONS – CHALLENGING ENVIRONMENT IN H1 2009

Customers postponed investments due to economic situation

PBX manufacturers have seen reduced sales versus last year which has a

negative impact on our OEM business

European healthcare market remained stable year-on-yearEuropean healthcare market remained stable year on year

Customers in the US reduced CAPEX and OPEX on short notice

Fewer orders in the industry and retail market segments 

Fiercer price competition on certain key deals
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[ WIRELESS SOLUTIONS ]

WIRELESS SOLUTIONS – SOLID PROFITABILITY IN H1 2009

EBIT: CHF 6.7m (including extraordinary restructuring costs of CHF 1.6m)

EBIT margin: 5.3% (excluding restructuring costs: 6.6%; H1/2008: 8.3%)

Revenue at CHF 126.1m (H1/2008: CHF 147.4m); at constant exchange

rates, revenue declined by 5.5% onlyrates, revenue declined by 5.5% only

Incoming Orders: CHF 139.5m (H1/2008: CHF 175.5m)

Order Backlog: CHF 89.6m (compared to end of year 2008 CHF 75.5m)
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[ WIRELESS SOLUTIONS ]

WIRELESS SOLUTIONS – HIGHLIGHTS IN H1 2009

1 Danish Prison Authorities
Supply of Wireless Communication System with accurate positioning functionality 
to improve personal security for staff members
Order value: CHF 1 6m for first phase to be realized in 2009 CHF 6 0m for complete

2 Vattenfall (Germany)

Order value: CHF 1.6m for first phase to be realized in 2009, CHF 6.0m for complete 
system over 4 years

2 ( y)
Supply of Wireless Communication System for new lignite coal generating plant
Order value: CHF 1.5m

3 Avaya
Introduced new Ascom manufactured range of IP-DECT handsets 
and base stations according to plan in May 2009 and based on 
customer acceptance (OEM contract) 
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[ WIRELESS SOLUTIONS ]

WIRELESS SOLUTIONS – FOCUS ITEMS 2009

1 Sales channels
Continue to focus on three sales channels: Direct channel, indirect channel and OEM 
in order to maximize market penetration
Push specific Sales Productivity Initiative and implement rigorously

2 Innovation

Push specific Sales Productivity Initiative and implement rigorously
Launch new service offering

2 Continue to invest in R&D and to innovate product portfolio
Successful market launch of new IP-DECT handsets, Ascom d41 and d62, 
opened up new opportunities particularly in the healthcare and retail sector

3 Supply chain
Further improvements in operations and sourcing being implemented and realized
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[ SECURITY SOLUTIONS ]

MISSION-CRITICAL COMMUNICATION FOR SPECIFIC CUSTOMER SEGMENTS

SECURITY SOLUTIONS (‘OUTDOOR’)

C S t

SECURITY SOLUTIONS (‘OUTDOOR’)

Defence, Public Safety organizations and 
infrastructure operators 

Core Segments Telecom operators

Product / Service 
Offering

Solution supplier, contractor and system integrator for 
defence, public safety (Voice, Alarming, Messaging, 
Mobilisation) and infrastructure operators

Network quality of service benchmarking and diagnostic 
systems for mobile operatorssystems for mobile operators

Software solutions and services for Telecom operators

Security Communication: Today focus on 
S it l d A t i d Fi l d

Key Geographies

Switzerland, Austria and Finland
Telecom Solutions: 

MTS: globally active
TNS: Switzerland and Germany
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[ SECURITY SOLUTIONS ]

SECURITY SOLUTIONS – REPUTABLE RESULT IN H1 2009

Security Communication

International business: Sound success

Swiss business: Still important contracts in military and civilian sector,

however no large military projects were placed (as expected)

Telecom Solutions felt impact of slump in global economy 

Many telecommunication companies deferred some of their infrastructure 

investments
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[ SECURITY SOLUTIONS ]

SECURITY SOLUTIONS – SOLID EBIT IN H1 2009

EBIT: CHF 3.2m (H1/2008: CHF 6.7m); EBIT margin: 3.2% 

Revenue of CHF 101.2m, largely on par with H1 2008

Incoming Orders: CHF 84.2m
(H1/2008: CHF 117.4m due to a large order received from Armasuisse)

Order Backlog: CHF 157.8m compared to end of 2008 CHF 167.7m
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[ SECURITY SOLUTIONS ]

SECURITY SOLUTIONS – HIGHLIGHTS IN H1 2009

1 Norway
Up-grade of alarm platforms (SecuriNet) to IP technology
Order value: CHF 1.9m

2 Germany
Infrastructure up-grade for fire-brigade of German Bundeswehr 
Order value: CHF 1 0m 3

3

Order value: CHF 1.0m

Switzerland
NIS R d

3

NIS Road
Order value: CHF 3.5m

United States4 United States
Delivery of ’Monitor Master’ units to major cellular network operator 
Order value: CHF 5.0m
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[ SECURITY SOLUTIONS ]

SECURITY SOLUTIONS – FOCUS ITEMS 2009

1 Security Communication: Internationalization
Development of new markets via indirect channel (defense and civilian sectors)

e.g. Defense: 4 cooperation agreements already concluded

2 Telecom Solutions
Start to making use of synergies with newly aquired TEMS business unit

Efficiency
Further operational improvements3

4 Innovation
Continue to invest in own product portfolio
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[ TEMS ]

MISSION-CRITICAL COMMUNICATION FOR SPECIFIC CUSTOMER SEGMENTS

TEMS

Telecom operators
Telecom infrastructure vendorsC S t

TEMS

Telecom infrastructure vendors
Telecom professional service providers

Core Segments

Product / Service 
Offering

Air interface and radio network
Air Interface Optimization
Post Processing

Products
Support

Network Planning
Support

Global provider with locations in 17 countries worldwide Key Geographies
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[ TEMS ]

TEMS – CONSOLIDATED SINCE JUNE 2009

TEMS has only been consolidated for one month, i.e. since June 2009

Revenue in June 2009: CHF 7.5m

Incoming Order in June 2009: CHF 9.7m

Merger with Telecom Solutions to form new division Network Testing, as of 2010
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[ NETWORK TESTING ]

CREATING “NETWORK TESTING” DIVISION

Merger of TEMS and MTS to get underway in autumn 2009

Both TEMS and MTS will be represented in the integration teams

Processes and structures will be defined 

New division’s management team will also be named by end of the year
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[ NETWORK TESTING ]

NETWORK TESTING AS A NEW CORE BUSINESS

One of three Ascom core businesses

Independent new division offers new opportunities: autonomy and 
delegation to manage the whole value chain

F ll “ fit d l ” ibilitFull “profit and loss” responsibility
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[ ASCOM GROUP ]

ASCOM P&L
CHFm 30 June 2009 30 June 2008CHFm 30 June 2009 30 June 2008

235.2 249.1
Gross profit 92.2 98.6

39 2% 39 6%

Net revenue

Gross margin 39.2% 39.6%
Marketing and distribution costs (48.2) (50.7)
Research and development costs (18.3) (17.3)
Administration costs (18 0) (16 2)

Gross margin

Administration costs (18.0) (16.2)
(84.5) (84.2)

Operating results 7.7 14.4
(0 4) 2 3

Total functional costs

Non operating result (0.4) 2.3
EBIT 7.3 16.7

3.1% 6.7%
5 6 0 7

Non operating result

EBIT margin
Net financial result 5.6 0.7

(1.0) (3.3)
Profit from continuing operations 11.9 14.1

(7 0)

Net financial result 
Income taxes

Loss from discontinued operations
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[ ASCOM GROUP ]

NET REVENUE

H1 2008

in CHFm
Organic 
growth

Acquisition FOREX 

translation

H1 2009
in CHFm

Δ 09/08

Wireless Solutions 147.4 (5.5)% - (9.0)% 126.1 (14.5)%

Security Solutions 102 2 (5 1)% 7 0% (2 8)% 101 2 (0 9)%Security Solutions 102.2 (5.1)% 7.0% (2.8)% 101.2 (0.9)%

TEMS - - 100% - 7.5 n/a

Ascom Group 249.1 (5.0)% 5.9% (6.4)% 235.2 (5.6)%

Note:  TEMS consolidated since June 2009;
Consolidation effects CHF 0.3m are not shown
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A G Wi l S l ti S it S l ti

EBIT 

16.7
20

Ascom Group

12.3

15

Wireless Solutions Security Solutions
in CHF millionin CHF millionin CHF million

12

7.3
10

15

6.7

10
6.7

8

0

5

H1 2008 H1 2009
0

5

H1 2008 H1 2009

3.2

0

4

H1 2008 H1 2009H1 2008 H1 2009 H1 2008 H1 2009 H1 2008 H1 2009

EBIT margin
H1 2009: 3.1% 
H1 2008: 6.7%

EBIT margin
H1 2009: 5.3% 
H1 2008: 8.3%

EBIT margin
H1 2009: 3.2%
H1 2008: 6.6%
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[ ASCOM GROUP ]

CONDENSED BALANCE SHEET

30 June 2009 31 Dec 2008

Assets CHFm % CHFm %

244.5 39 31.1 7Intangible assets 244.5 39 31.1 7

45.0 7 44.9 10

Non-current assets 289.5 46 76.0 17

Intangible assets

Other non-current assets

131.4 21 182.6 40

204.7 33 192.6 43

Total Assets 625.6 451.2

Cash and cash equivalents

Other current assets

Total Assets 625.6 451.2

160.1 26 148.7 33

169.0 27 35.0 8

Equity

Non-current liabilities

296.5 47 267.5 59

Total Liabilities and Shareholders equity 625.6 451.2

Current liabilities
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[ ASCOM GROUP ]

CONDENSED CASH FLOW STATEMENTS

CHF H1 2009 H1 2008 FY 2008CHFm H1 2009 H1 2008 FY 2008

Cash flow from operating activities before changes in NWC 8.3 20.9 48.5

Changes in NWC including customer prepayments 15.2 (16.6) (15.2)g g p p y ( ) ( )

Paid restructuring, tax and other expenses (6.7) (13.6) (35.6)

Net cash flow from operating activities 16.8 (9.3) (2.3)

Net cash flow from investing activities (187.0) (12.1) (26.0)

Net cash flow from financing activities 119.9 (1.9) (6.1)

Net (decrease)/increase in cash and cash equivalents (50.3) (23.3) (34.4)Net (decrease)/increase in cash and cash equivalents (50.3) (23.3) (34.4)

Unrestricted cash at end of reporting period 131.4 198.5 182.6

September 2009, © Ascom Group 31



LOOKING FORWARDLOOKING FORWARD

September 2009, © Ascom Group 32



[ ASCOM GROUP ]

OUTLOOK 2009

Business environment remains challenging in 2009 

I t i k t diti t d i th f 2010Improvement in market conditions expected in the course of 2010

Revenue FY 2009 (on Group level)*Revenue FY 2009 (on Group level)

Organic and at constant exchange rates: ≤ 10% below 2008 level

Including acquisitions and at comparable exchange rates: Above 2008 levelg q p g

EBIT FY 2009

Profitable for the entire year
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MEDIA & INVESTOR RELATIONSMEDIA & INVESTOR RELATIONS
Media Relations
Daniel Lack

Investor Relations
Martin ZwyssigDaniel Lack

General Secretary & Director 
Corp. Communications

Martin Zwyssig
Chief Financial Officer

T +41 44 823 13 30
F +41 44 823 13 33

T +41 44 823 13 50
F +41 44 823 13 21

daniel.lack@ascom.com martin.zwyssig@ascom.com
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GROUP CONTACTGROUP CONTACT
Ascom Holding AG
Stettbachstrasse 6Stettbachstrasse 6 
CH-8600 Dübendorf

T 41 31 999 11 11T +41 31 999 11 11
F +41 31 999 23 00 
ask-ascom@ascom.com
www.ascom.com
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