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Review H1 2006 (1)

� Incoming or d e r s u p  b y 6 %  t o C H F  3 5 3 . 7 m ( C H F  3 3 3 . 1 m in H 1  2 0 0 5 )  
� O r d e r  b a ck l og gr e w s t r ongl y b y 1 0 %  t o C H F  2 6 4 . 7 m ( C H F  2 4 1 . 4 m a t  

3 1 . 1 2 . 2 0 0 5 )
� R e v e nu e s a l mos t s t a b l e w it h C H F  3 2 9 . 8 m ( C H F  3 3 4 . 0 m in H 1  2 0 0 5 )
� G r os s  ma r gin a t  3 0 . 7 %  ( 3 2 . 4 %  in H 1  2 0 0 5 )
� W ir e l e s s  S ol u t ions  ne t r e v e nu e s y e t s t a b l e w it h gr ow ing d ir e ct s a l e s

r e v e nu e + 7 % ,  of f s e t t ing O E M  b u s ine s s  d e cl ine of  mor e t h a n a nt icip a t e d
( 3 0 ) % .  O r d e r  ge ne r a t ion a nd  -b a ck l og s t r ong f or H 2  2 0 0 6

� S e cu r it y  S ol u t ions  imp r ov e d E B IT  a nd  r e a ch e d b r e a k -e v e n goa l a l mos t
a t  H 1 ,  a l r e a d y

� E B IT  of  C H F  6 . 4 m v e r s u s C H F  1 8 . 9 m1 in H 1  2 0 0 5

1 EBIT H1 2005 includes higher special effects of CHF 12.0m 
( CHF 6 .1m from div estments of prev ious y ears;  CHF 5.9 m profit from sale of real estate)

[ ASCOM GROUP ]
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Review H1 2006 (2)

� Group Profit of CHF 4.8m in H1 2006
� Group Profit of CHF 5 0.6m in H1 2005  inc l ud e d :

• Profit from d is c ontinue d ope ra tions CHF 3 0.4m
• Hig h e r s pe c ia l e ffe c ts of CHF 12.0m from d iv e s tme nts pre v ious
y e a rs a nd  profits from s a l e of re a l  e s ta te

� B a l a nc e  s h e e t re ma ine d  s trong ,  e v e n a fte r d is trib uting  c a s h  to 
s h a re h ol d e rs  in form of pa r v a l ue  re pa y me nt ( CHF 180m)  a nd  d iv id e nd  
( CHF 10.1m)  

� 40%  E q uity  ra tio a s  of 3 0 J une  2006
� N e t c a s h  pos ition of CHF 110.6m a s  of 3 0 J une  2006

[ ASCOM GROUP ]
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Profit and L os s S tate m e nt (1)

3 7 . 82 2 6 . 92 4 1. 42 4 1. 42 6 4 . 7O r d e r  b a c k l o g

5 . 1(5 . 9 )0 . 6(5 . 3 )(0 . 8 )A m o r t i s a t i o n  o f  i n t a n g i b l e a s s e t s

(12.5)18 .915.83 4 .76 .4E B I T
(14 . 7 )18 . 1(0 . 9 )17 . 23 . 4O t h e r i n c o m e /  (e x p e n s e s ),  n e t

4 . 1(10 1. 6 )(9 7 . 9 )(19 9 . 5 )(9 7 . 5 )F u n c t i o n a l c o s t

4.5%
16 .1

3 2 .1 %
114 . 0
3 5 4 . 6

3 6 8 . 2
H 2 20 0 5

( 0 .8 ) %2 .0 %3 .3 %1 .2 %O p e r a t i n g p r o f i t m a r g i n
(2.9 )6 .722.83 .8O p e r a t i n g p r o f i t

( 1 .7 ) %3 2 .4%3 2 .3 %3 0 .7 %G r o s s  m a r g i n
(7 . 0 )10 8 . 32 2 2 . 310 1. 3G r o s s  p r o f i t
(4 . 2 )3 3 4 . 06 8 8 . 63 2 9 . 8N e t  r e v e n u e

2 0 . 63 3 3 . 17 0 1. 33 5 3 . 7I n c o m i n g o r d e r s
∆ H 1H 1 20 0 5F Y  20 0 5H 1 20 0 6C H F  m i l l i o n

[ ASCOM GROUP ]
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Profit and L os s S tate m e nt (2)

(1 7 . 8 )3 1 . 225 . 35 6 . 51 3 . 4M e m o :   E B I T D A  (c o n t i n u i n g o p e r a t i o n s )

(112)2, 6 292, 5 9 02, 5 9 02, 5 17N o .  o f  e m p l o y e e s
(1 . 28 )1 . 4 12. 6 04 . 0 10 . 1 3E P S  d i l u t e d (C H F )

(16 . 0 )20 . 29 . 329 . 54 . 2P r o f i t  c o n t i n u i n g o p e r a t i o n s

9 4 . 2
8 4 . 9

(1 . 8 )
(0 . 1 )
(4 . 6 )
15 . 8

H 2 20 0 5

(4 5 . 8 )5 0 . 614 4 . 84 . 8G r o u p  p r o f i t
(29 . 8 )3 0 . 41 1 5 . 30 . 6P r o f i t  d i s c o n t i n u e d o p e r a t i o n s

(6 . 1 )3 . 01 . 2(3 . 1 )I n c o m e  t a x e s
(0 . 4 )0 . 40 . 3-S h a r e  i n  n e t i n c o m e a s s o c .  c o m p a n i e s
3 . 0(2. 1 )(6 . 7 )0 . 9F i n a n c i a l  i n c o m e / (e x p e n s e s ),  n e t

(12. 5 )18 . 93 4 . 76 . 4E B I T
∆ H 1H 1 20 0 5F Y  20 0 5H 1 20 0 6C H F  m i l l i o n

[ ASCOM GROUP ]
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Balance S h eet

728.1
71.7
2 98 .1
70 .5
2 8 7.8
728.1
151.4
2 4 9.5
78 .8
13 1.3
117.1

C H F  m

1096 6 .852 9.4L i a b i l i t i e s o f  a s s e t s h e l d f o r s a l e

10757.3104 9.2N o n -c u r r e n t l i a b i l i t i e s

10 010 076 1.810 05 0 8.2T o t a l  l i a b i l i t i e s &  e q u i t y

4 13 32 52 .44 52 2 7.4C u r r e n t l i a b i l i t i e s

2 1128 9.373 4 .9A s s e t s h e l d f o r s a l e

3 8 5.3
76 1.8

2 17.5
70 .0
2 8 1.1
10 3 .9

C H F  m

3 9514 02 0 2 .2E q u i t y
10 010 010 05 0 8.2T o t a l  a s s e t s

3 42 94 12 0 9.4O t h e r c u r r e n t a s s e t s
1191470 .7I n v e n t o r i e s
183 72 2110 .6C a s h  a n d  s e c u r i t i e s
1613168 2 .6F i x e d a s s e t s
%%%C H F  m

30 J u n e 2 006 30 J u n e 2 00531  D e c 2 005

[ ASCOM GROUP ]
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Current Financial Guidance – Co nf irm ed 

� Wireless Solutions 
– 2 0 0 6 :  R e v e n u e  g r o w t h  ~  5 % ;  E B I T  m a r g i n  8 -1 0 %
– M i d  t o  l o n g -t e r m  t a r g e t s  ( e x c l u d i n g  a c q u i s i t i o n s )

• A n n u a l  R e v e n u e  g r o w t h  5 -1 0 %  
• E B I T  m a r g i n  9 -1 1 %

� Sec urity  Solutions
– 2 0 0 6 :  R e v e n u e  s t a b l e ;  E B I T  m a r g i n  p o s i t i v e
– M i d  t o  l o n g -t e r m  t a r g e t s  ( e x c l u d i n g  a c q u i s i t i o n s )

• A n n u a l  R e v e n u e  g r o w t h  ~  5 %
• E B I T  m a r g i n  5 -7 %

[ ASCOM GROUP ]
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Business F o c ussing – S ub st a nt ia l l y C o m p l et ed
� All essential d iv estm ents su c c essf u lly c o m p leted

– N etw o r k I nteg r atio n G er m any  so ld   in F eb r u ar y 2 0 0 6
– P o w er line C o m m u nic atio n so ld in F eb r u ar y 2 0 0 6
– R eal E state p o r tf o lio C H  so ld in tw o tr ansac tio ns d u r ing J u ne and  
J u ly 2 0 0 6

– M anu f ac tu r ing F r anc e ( Asc o d i S . A. )  so ld in S ep tem b er  2 0 0 6
– N etw o r k I nteg r atio n I taly sale anno u nc ed in O c to b er 2 0 0 6  ( c lo sing
ex p ec ted b y th e end  o f  N o v em b er  2 0 0 6 )

� P ay p h o nes and  T o ll to  b e so ld u ntil m id 2 0 0 7

[ ASCOM GROUP ]
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Ascom Strategy
� Mission-C r it ic a l  C om m u nic a t ion – sol u t ions t a il or e d  t o m e e t  ind iv id u a l  

c om m u nic a t ion r e q u ir e m e nt s in p a r t ic u l a r l y  c h a l l e ng ing  e nv ir onm e nt s

� O r g a nic  G r ow t h  – innov a t iv e  p r od u c t s a nd  sol u t ions a s w e l l  a s 
g e og r a p h ic  e x p a nsion a s g r ow t h  d r iv e r s

� A c q u isit ions a s a c c e l e r a t e d  g r ow t h  d r iv e r s f or  W ir e l e ss S ol u t ions a nd  
S e c u r it y  S ol u t ions

� I nc r e a se d  op e r a t iona l  e f f ic ie nc y  a nd  c onsist e nt  c ost  m a na g e m e nt

[ ASCOM GROUP ]
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Mission-C r it ic a l C om m u nic a t ion

� Ascom concentrates on Mission-C ritical  C ommu nication in w ork  p l ace 
w irel ess tel ep h ony  and  secu rity  ap p l ications 

� C omp any  op erates u nd er th e sing l e b rand  of  Ascom across W irel ess
S ol u tions and  S ecu rity  S ol u tions w ith  Mission-C ritical  C ommu nication

� Ascom h as a strong  tech nical  and / or mark et p osition in interesting  
nich e mark ets

� T rend  to I P  op ens g l ob al  mark et op p ortu nities

[ ASCOM GROUP ]
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Ascom`s Way to R e ach S u b stan ti al  G r ow th
� Ascom op e r a t e s i n  i n t e r e st i n g ma r k e t n i ch e s w i t h u n d e r l y i n g me g a

t r e n d s (W or k p l a ce mob i l i t y ,  S e cu r i t y )  l e a d i n g t o g r ow t h  op p or t u n i t i e s

� Ascom w i l l  a cce l e r a t e  t h e  g r ow t h  b e y on d  e x i st i n g  or g a n i c g r ow t h  p l a n s 
t h r ou g h  a cq u i si t i on s a n d  a l l i a n ce s t o st r e n g t h e n  i t s comp e t i t i v e p osi t i on

� Ascom w i l l  u se  i t s f i n a n ci a l  r e sou r ce s t o p u r su e  a cq u i si t i on  a n d a l l i a n ce  
p r oj e ct s i n  W i r e l e ss S ol u t i on s a n d  S e cu r i t y  S ol u t i on s

� Ascom h a s se v e r a l  op p or t u n i t i e s t o comp l e me n t  ow n  cor e  
comp e t e n ce s w i t h  a cq u i si t i on s i n  or d e r  t o cr e a t e  ma r k e t  l e a d e r sh i p  
p osi t i on s i n  g r ow i n g  ma r k e t s

[ ASCOM GROUP ]
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Accelerated Growth – Acq u i s i ti on  C ri teri a
� All acquisitions to fully comply with strict financial, value enhancing  

criteria
� M ission-C ritical C ommunication compliance
� B usiness enab ling  hig her g rowth than mark et g rowth
� P rofitab le track  record
� E x perienced  manag ement team
� E x pansion of ad d ressab le mark ets &  g eog raphies
� P roven own technolog y and / or customer b ase ( reference installations)

[ ASCOM GROUP ]
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Ascom Organisation

General S ec ret ary /  
C o m m u ni c at i o n

C E O

C F O
I R  &  S p ec i al P ro d u c t s

Board of D i re c t ors

S ec u ri t y  S o lu t i o ns

Head o f  S ec u r i t y  S o l u t i o n s

W i reles s  S o lu t i o ns

Head o f  W i r el es s  S o l u t i o n s

[ ASCOM GROUP ]
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Management Team
Rudolf Hadorn
Chief Executive Officer of the A s com  G roup  a n d  G en era l  M a n a g er S ecurity  S ol ution s  D ivis ion
S w is s  n a tion a l ity .  R ud ol f H a d orn  j oin ed the A s com  G roup  a s  CF O in  2 0 0 2 .  S in ce 1  J un e 2 0 0 4  he is
CEO of the A s com  G roup  a n d  Cha irm a n  of the Executive B oa rd .

A lb e rt o Rom ane s c h i
Chief F in a n cia l  Officer of the A s com  G roup
S w is s  n a tion a l ity .  A l b erto R om a n es chi j oin ed the A s com  G roup  a s  CF O in  2 0 0 6 .

F ri t z  M um e nt h ale r
G en era l  M a n a g er W irel es s  S ol ution s  D ivis ion  of the A s com  G roup  
S w is s  n a tion a l ity .  F ritz  M um en tha l er j oin ed the A s com  G roup  in  2 0 0 5 .

[ ASCOM GROUP ]
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WIRELESS SOLUTIONS
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Wireless Solutions – M ission a nd  Stra teg ic  T a rg ets

Mission
� To create value for our direct and indirect customers by providing  th em w ith  on-

site w ireless communication solutions to support and optimiz e th eir business 
processes for w h ich  such  communication is mission critical

S t r a t e g ic  T a r g e t s
� O ffering  is focussed on customers req uirements and mark eted in th ree distinct 

ch annels ( D irect S ales,  I ndirect S ales and O E M )
� O ffering  includes th e full value ch ain.  F or O E M  w e are a supplier,  for th e direct 

and indirect business w e are also a solution provider based on our U S P ’ s and 
proprietary offering  

Establish Wireless Solutions as 
a Europ ean &  N orth A m eric an 
lead er in M ission-C ritic al 
C om m unic ation

[ WIRELESS SOLUTIONS ]
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Positioning
– C u s t o m e r  s p e c i f i c  s o l u t i o n  p r o v i d e r  f o r  s e l e c t e d  m a r k e t  s e g m e n t s .

M a i n l y :  H o s p i t a l ,  E l d e r l y  C a r e ,  I n d u s t r y ,  S e c u r e  E s t .,  R e t a i l ,  H o t e l s
– I n t e g r a l  s u p p l i e r  o f  w o r k  p l a c e  t e l e p h o n y ,  n u r s e  c a l l  a n d  p a g i n g ( b e s t -f i t -

t e c h n o l o g y )
– G l o b a l  p l a y e r  w o r k  p l a c e  t e l e p h o n y  ( D E C T ,  I P  D E C T  a n d  V o W i F i )

O f f e r ing
– P r o d u c t s ,  S y s t e m s ,  S o l u t i o n s  a n d  S e r v i c e s  f o r  M i s s i o n -C r i t i c a l  O n -s i t e                     

W i r e l e s s  C o m m u n i c a t i o n  i n  c o m m e r c i a l  e n v i r o n m e n t s
• W i r e l e s s  v o i c e - a n d  m e s s a g e  t r a n s m i s s i o n  s y s t e m s
• S p e c i f i c  a p p l i c a t i o n s ,  c u s t o m i z e d  t o  t h e  c u s t o m e r s  n e e d s
• I n t e g r a t i o n  o f  o u r  s y s t e m s  i n t o  t h e  c u s t o m e r ’ s  ( s y s t e m -) e n v i r o n m e n t

Offering and Positioning
[ WIRELESS SOLUTIONS ]
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Market Trends

� The market is currently moving to V oI P ( f ix ed  net) .  This is an op p ortunity f or I P  
enab led  D E C T ( mob ility)

� A t the same time W L A N  p enetration w ill increase rap id ly in N orth A merica and  
grad ually in E urop e.  This is our op p ortunity f or V oW iF i

� D E C T grow th is mod erate and  in the U S  has j ust started
� I P  w ill op en the w ireless communication market f or new  p layers like trad itional 

I C T ( I nf ormation/ C ommunication/ Technology)  comp anies and  W L A N  p rovid ers
� D ecision making f or communication solutions is moving f rom the technical 

d ep artment to the I T d ep artment,  new  contact p eop le,  d if f erent rational
� K ey comp etitive ad vantage is the ab ility to integrate w ith ex isting I T and  

communication inf rastructure as w ell w ith other systems and  ap p lications 
� M ove to use ex isting and  emerging stand ard  p rotocols  

[ WIRELESS SOLUTIONS ]
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Europe – A s c om  K ey  M a rk et  w i t h  F urt h er G row t h  O pport un i t i es
� Penetration for wireless communication solutions is high. On-site p aging is still 

commonly  in use - in H ealth C are as well as in other S egments. F or work  p lace 
telep hony  the d ominant stand ard  is clearly  D E C T . H igh functionality  is 
req uested

� C omp etition is fragmented  as we comp ete in 3  d ifferent field s:  p aging,  nurse 
call and  work  p lace telep hony . W e are the only  integral sup p lier p rov id ing all 3  

� T he sp read  of I P technology  for v oice will enlarge the numb er of p lay ers to 
includ e trad itional I T  comp anies which ad d  wireless v oice technologies as a 
comp lementary  offering ( e.g. C I S C O)

� G iv en the large installed  b ase of D E C T  and  giv en the current rep lacement of 
trad itional PA B X  b y  I PPB X  ( V oI P in the fix ed  net)  a sub stantial migration 
p otential ( I P enab led  D E C T )  is ex p ected  to materializ e in the coming 2  to 3  
y ears

� A scom’ s mark et share in E urop e is currently  at >  2 0 %  *  within the p rimary  
segments which mak e A scom an imp ortant p lay er in this mark et

* Source: Ascom own estimates

[ WIRELESS SOLUTIONS ]
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North America – A K ey  G row th Area
� North American penetration for on-s ite w irel es s  v oice s ol u tions  is  l ow er than in E u rope.  

T his  is  b ecau s e a l ocal  s tand ard  – P W T  – mad e w irel es s  infras tru ctu re artificial l y  
ex pens iv e 

� T his ,  and  the trend  for W irel es s  L AN technol og y  hel ped  to k ick -s tart the s pread  of 
V oW iF i,  the penetration of w hich is  in the U S  mu ch more ad v anced  than in E u rope

� O ne y ear ag o the F ed eral  reg u l atory  b oard  ad mitted  the D E C T  s tand ard  ( s l ig htl y  d ifferent 
freq u ency  than E U  )  al s o for the U S

� G iv en the l ow  penetration and  g iv en the hig h potential ,  the North American mark et is  
proj ected  to b ecome the l arg es t and  fas tes t g row ing  for on-s ite w irel es s  commu nication 
infras tru ctu res .  M ain d riv er for this  mark et g row th is  b ooming  inv es tments  in the H eal th 
C are ind u s try  and  the penetration of V oW iF i

� As com U S  is  focu s ing  on w ork  pl ace tel ephony .  3  main competitors ex is t:  S pectraL ink ,  
and  C is co are mark et l ead ers  tod ay ,  V ocera is  a s u cces s fu l  niche pl ay er in H eal th C are

� As com’ s cu rrent mark et s hare is  at arou nd  5 % * .  W ith the new  prod u ct portfol io for V oW iF i
and  D E C T ,  As com is  w el l  pos itioned  to b enefit from the ex pected  mark et g row th

* Source: Ascom own estimates

[ WIRELESS SOLUTIONS ]
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Business Models f or 3  C h a nnels

OEM Channel (Terminal Business)
D ECT Terminals,  I P  D ECT (inc l.  f ix ed  rad io  eq uip ment ),  V o W iF i H and held  Terminals 
f o r w o rk  p lac e t elep ho ny  (“ Ent erp rise” )
- m a n a g e d  o u t  o f  t h e  s u p p l y  o r g a n i s a t i o n

I nd irec t  Channel (P ro d uc t s and  S t and ard  S y st ems Business)
P ro d uc t s and  S t and ard  S y st ems t hro ug h lo c al d ist rib ut o rs
- m a n a g e d  o u t  o f  t h e  s u p p l y  o r g a n i s a t i o n

D irec t  Channel (S o lut io ns and  S erv ic e Business)
P ro d uc t s,  S y st ems,  Cust o miz ed  S o lut io ns (e. g .  I nt eg rat io ns,  A p p lic at io ns),  
P ro j ec t  Manag ement  and  Ex ec ut io n,  Co mmissio ning  and  S erv ic es
- m a n a g e d  b y  o u r  f u l l y  o w n e d  s u b s i d i a r i e s

[ WIRELESS SOLUTIONS ]
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Direct Channel: Market Opportunity

Addressable
M ark et  *

P aram et ers/
D ri v ers

M at u ri t y
P o si t i o n

� Total addressable market C H F  1 , 2 5 0 m /  C A G R :  5 %  p . a.
- U S  H osp i tal I n du stry  C H F     2 5 0 m /  C A G R :  >  2 0  %  p . a.
- E u rop e p ri mary  seg men ts C H F     7 0 0 m /  C A G R :  3 -5 %  p . a.
- S ec on dary  seg men ts C H F     3 0 0 m /  C A G R :  3 -4 %  p . a.

� I n v estmen ts i n to w ork p lac e c ommu n i c ati on  sy stems,  w orkf low  ef f i c i en c y  an d                 
w ork p lac e saf ety

� N eed f or mobi li ty  i n  th e w orki n g  en v i ron men t an d n eed f or ac c ess to mi ssi on  c ri ti c al 
data

� P ag i n g ,  D E C T an d w i red N u rse C all:  matu re,  ref u rbi sh men t,
n ew  p rodu c ts rep lac e old p rodu c ts

� I P  p ag i n g ,  I P  n u rse c all an d V oW i F i :  n ew ,  ex p ec ted to g row

T ren ds
� W ork p lac e c ommu n i c ati on  sy stems g o I P ,  V oi c e an d D ata n etw orks c on v erg e 
� M arket n eeds sp ec i f i c  c u stomi z ed c ommu n i c ati on  sy stems th at f law lessly  i n teg rate i n to 
th ei r ex i sti n g  sy stem i n f rastru c tu re

DECT
I P

Goal: Growth by improving sales productivity, selling systems, solutions and services

P a g i n g

[ WIRELESS SOLUTIONS ]

* S o u r c e :  A s c o m  o w n e s t i m a t e s
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Indirect C h a nnel :  M a rk et O p p o rtu nity

Addressable
M ark et  *

P aram et ers/
D ri v ers

M at u ri t y
P o si t i o n

� Total addressable market estimated to amount to CHF 200m (06) / CA G R :  1 0%  p . a. *
- S outh ern and E astern E urop ean markets not c ov ered today  or w ith limited sales ef f ort 
(e. g .  I taly  and S p ain)
- N ew  markets outside E urop e and U S

� I nv estments into w ork p lac e c ommunic ation sy stems,  w orkf low  ef f ic ienc y  and                    
w ork p lac e saf ety

� N eed f or mobility  in th e w orking  env ironment and need f or ac c ess to mission c ritic al data

� P ag ing ,  D E CT and w ired N urse Call:  mature,  ref urbish ment
new  p roduc ts rep lac e old p roduc ts

� I P  p ag ing ,  I P  nurse c all and V oW iFi:  new ,  ex p ec ted to g row

T ren ds
� W ork p lac e c ommunic ation sy stems g o I P ,  V oic e and D ata netw orks c onv erg e 
� M arket needs sp ec if ic  c ustomiz ed c ommunic ation sy stems th at f law lessly  integ rate into 
th eir ex isting  sy stem inf rastruc ture

DECT
I P

G o al:  Create g ro w t h  m o m en t u m  w i t h  st an dardi z ed o f f eri n g  an d ex p o su re t o  selec t ed n ew  m ark et s

P a g i n g

* Note: Ascom own estimates

[ WIRELESS SOLUTIONS ]
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Indirect C h a nnel :  C u s to m ers  /  C o m p etitiv e P o s itio ning

Target 
P o s i ti o n

B u s i n es s  
L o gi c

� Become top 3 handset supplier (WW)

� F ast and cost ef f icient w ay  to b uild up a distrib ution channel into a new  mark et w ith 
limited cost ex posure

� Build up a distrib ution netw ork  of  3-8  partners per country  depending  on mark et siz e
� A ccess to distrib utor´s customers datab ase
� P artner manag ed f rom central team plus small local support org aniz ation (1 -3) in the 
mark ets w ith b ig g est potential (e. g .  I taly ,  S pain,  E astern E urope)

C u s to m er
G ro u p s

� T elecommunication play ers
� S y stem houses w ith multinational presence (N ex tiraO ne,  K apsch,  others) 
� L ocal sy stem integ rators (V A R ´s)
� C isco partners 

U S P � C omprehensiv e handset portf olio,  g ood sy stem components,  competitiv e pricing

C o m p eti to rs � H andset manuf acturers lik e S pectraL ink / K irk ,  S iemens,  D eT eWe

[ WIRELESS SOLUTIONS ]
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� DECT Europe is mature, relative share gains possible
� DECT U S  is an emerging option 
� W iF i U S  is rapid ly  grow ing f rom low  levels 
� W iF i ad option in Europe is in an early  stage

DECT

OEM Business: Ma r k et  Op p o r t unit y

Addressable
M ark et  *  

P aram et ers/
D ri v ers

M at u ri t y
P o si t i o n

� DECT Europe:  2 0 0 6  =  ~  CH F  4 0 0 m /  CA G R  0 7 -0 9  :  3 %  - 5 %
� DECT U S :  2 0 0 6  =  ~  CH F      5 m /  CA G R  0 7 -0 9  :  >  5 0 %
� P W T /  W iF i U S :  2 0 0 6  =  ~  CH F  3 0 0 m /  CA G R  0 7 -0 9  :  > 1 0 %
� W iF i Europe:  2 0 0 6  =  ~  CH F      5 m /  CA G R  0 7 -0 9  :  > 5 0 %

� DECT / I P -DECT M igration:  P A B X  replac ements 
� O EM  Customer M oB d ec isions f or c ost reasons
� W iF i:  P enetration of  W L A N  ( voic e c apable)  f ast grow ing in the U S

T ren ds
� Enterprise M ark et is migrating f rom trad .  P A B X  to V oI P thus removing mark et limitations
� M ost established Telc o P lay ers renew their c urrent DECT ranges f rom O EM  partners 
� P artners f or V oW iF i and  I P  DECT ranges are c urrently being evaluated

W i F i

G o al:  S t ren g t h en  E U  O E M  p o si t i o n  an d bu i ld U S  O E M  p o si t i o n  i n  W i F i an d D E C T

* S o u r c e :  M Z A  a n d  A s c o m  o w n e s t i m a t e s

[ WIRELESS SOLUTIONS ]
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Summary – P l an  t o  w i n

Strive for Operational Excellence

G row  th e OEM  B u s ines s

Expand  into N ew  G eog raph ies  th rou g h  I nd irect C h annels

D evelop Solu tions  B u s ines s

G row  th e Service B u s ines s

Organic  and  
A cq u is it iv e G ro w t h

I nnovate and  Stream line P rod u ct R ang e I nno v at io n
Op e rat io nal  I m p ro v e m e nt

[ WIRELESS SOLUTIONS ]
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[ Coffee Break ]

NIS R a i l ®
In t e r a c t i v e
H e l p p o i n t
M . St ö c k l i

O p e n T A S®

E C S
Sa f e t y
R .  F ü r s t

Q v o i c e ®

Sy m p h o n y

B .  G e r b e r

P r o f e s s i o n a l
M e s s a g i n g

F . M u m e n t h a l e r

B a r r y v o x ®

P U L SE

A .  D i e t r i c h

Product Pre s e n ta ti on s
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SECURITY SOLUTIONS
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Security Solutions – M ission a nd  Stra teg ic T a rg ets

Mission
� Energically d ev elo p  S ecu rit y S o lu t io ns  as  a lead ing Eu ro p ean p ref erred  

s u p p lier f o r M is s io n-C rit ical C o m m u nicat io n in H o m eland  S ecu rit y,  T raf f ic 
S ecu rit y and  T eleco m  O p erat io ns

S t r a t e g ic  T a r g e t s
� F o cu s  o n s o lu t io ns  b as ed  o w n p lat f o rm s  and  p ro d u ct s  ( o p enA cces s ® ,  

o p enT A S ® ,  Q V o ice®)
� A t t ract iv e p ro f it ab ilit y acro s s  all s egm ent s  b y s t rengt h ening t h e p ro j ect  and  

m anagem ent  co m p et encies

Establish Security Solutions as 
a Europ ean sup p lier in M ission-
C ritical C om m unication

[ SECURITY SOLUTIONS ]
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4 Customer Segments

Defence P u b l i c S a fet y T r a ffi c S ecu r i t y T el eco m  
O p er a t i o n

H o m el a nd  S ecu r i t y

� Communication
� R e cog nition
� I d e ntif ication
� M onitor ing

� A l ar ming
� M ob il is ation
� S ur v e il l ance

� E me r g e ncy cal l
� P as s e ng e r inf o
� T unne l  

communication

� Q ual ity of  
me as ur e me nt
tool s

� T e l co s e r v ice s
� S W s ol utions

[ SECURITY SOLUTIONS ]
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Traffic: Market Opportunity

Addressable
M ark et  *

P aram et ers/
D ri v ers

M at u ri t y
P o si t i o n

� Total addressable market C H F  1 , 0 8 0 m ( 0 6 )  /  C A G R :  5 %  p . a.
- R ai l R olli n g  Stoc k:  C H F     5 0 0 m /  C A G R :  5 -6  %  p . a.
- R ai l I n f rastru c tu re:  C H F     4 0 0 m /  C A G R :  4 -5 %  p . a.
- R oad I n f rastru c tu re: C H F    1 8 0 m /  C A G R :  3 -4 %  p . a.

� I n v estmen t i n  n ew  trai n s an d i n  ref u rbi sh men t 
� R ai lw ay  op erators ->  staf f  redu c ti on  ( c ost p ressu re)
� Sy stem ren ew al >  n ew  E U -reg u lati on s ( G SM -R )
� Serv i c e of f en si v e to w i n / mai n tai n  c u stomers ( en tertai n men t,  i n f o,  sec u ri ty )  ->  v s.  ai rli n es 

� R ai l:  E x p an di n g  p h ase ->  i n v estmen t i n  n ew  rolli n g  stoc k                               
an d stati on  u p g radi n g  as w ell as ref u rbi sh i n g

� R oad:  W -E U :  I n v estmen t to u se motorw ay s more ef f i c i en tly  /  
more sec u re ( tu n n els) .  E -E U :  n ew  motorw ay s u n der c on stru c ti on

Goal: B e c om e  E u r op e an  le ad e r  f or  r ai l/ r oad  c om m u n i c at i on ,  p as s e n g e r  i n f or m at i on  &  s e c u r i t y

T ren ds
� I n c reasi n g  i n v estmen t i n  p u bli c  an d p ri v ate traf f i c  ( to h an dle mobi li ty  more ef f ec ti v ely )
� I n v estmen t i n  p assen g er saf ety  an d i n f ormati on  ( i n i ti ated by  c ri me,  rati on ali sati on )
� M ov e f rom p rop ri etary  sy stems to stan dardi sed an d c ost ef f ec ti v e I P  solu ti on s

RoadRai l

[ SECURITY SOLUTIONS ]

* S o u r c e :  S C I  M a r k e t  S t u d y 2 0 0 6
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IP a/m
s u r v /
i d e n t .

c & c
p r o p r i e t ar y
s y s t e ms

Public Safety: Market Opportunity

Addressable
M ark et  *

P aram et ers/
D ri v ers

M at u ri t y
P o si t i o n

� Addressable today C H F  4 0 0 m  /  C AG R :   5 -7 %  p . a.
� P oten ti al addressable m ark et C H F  1 , 0 0 0 -1 , 5 0 0 m  /  C AG R :   5 -7 %  p . a.
� C om m an d/ C on trol/ Alarm  C H F  3 0 0 m  /  C AG R :  4 -5 %  p . a.
� V i deo/ I den ti f i c ati on  C H F  5 0 0 m  /  ~  C AG R :  6 -8 %  p a.

� I n v estm en ts to p rotec t areas an d p eop le
� Au th ori ti es ->  f orc ed to au tom ate p roc esses ( c osts)
� P ressu re to m i g rate leg ac y ap p li c ati on s ( li f e c yc le)
� I P  based p rodu c ts/ w eb serv i c es are sav i n g  c osts 

� C om m an d/ C on trol/ Alarm i n g / M obi li sati on :  ren ew al/ u p g radi n g  
->  m i g rati on  f rom  an alog u e to di g i tal tec h n olog y

� S u rv ei llan c e/ I den ti f i c ati on :  I n c reasi n g  i n v estm en t i n  
ap p li c ati on s f or p rev en ti on  an d i den ti f i c ati on  

Goal: Become the leading player for IP alarming / mobilisation solu tions in E u ropean mark et

T ren ds
� I n v estm en t i n  p u bli c  an d p ri v ate saf ety ( i n i ti ated by c ri m e,  m i g rati on ,  terrori sm . . )
� E U  i s f i n an c i n g  v ari ou s p roj ec ts i n  n ew  E U  m em ber c ou n tri es ( border p rotec ti on )
� M ov e f rom  p rop ri etary system s to stan dardi sed an d c ost ef f ec ti v e I P  solu ti on s

* S o u r c e :  S i e m e n s  /  F r o s t & S u l l i v a n / M c K i n s e y

[ SECURITY SOLUTIONS ]
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Telecom Operations: Mobile Test Solutions

Addressable
M ark et  *

P aram et ers/
D ri v ers

M at u ri t y
P o si t i o n

� Addressable today CHF 135m / CAGR:  4-6 %  p . a.
� P oten ti al addressable mark et ( i n c l.  n etw ork  op ti mi sati on  measu remen t/serv i c es) :                           
>  CHF 40 0 m / CAGR:  5-7 %  p . a.

� Comp eti ti on  betw een  op erators i n c reasi n g  ->  di f f eren ti ator: n etw ork  q u ali ty / serv i c es
� E n h an c emen t tow ards mu lti medi a serv i c es ( oth er n ew  tec h n olog i es/serv i c es)

� GS M  / CD M A an d th ei r ex ten si on s remai n  T HE  radi o n etw ork s
f or c omi n g  years ( n ew  radi o tec h n olog y u n li k ely)

� N ew  serv i c es ( e. g .  v i deo telep h on y)  req u est p erman en t n ew  
testi n g  p roc edu res

Goal: Nr.1 worldwide supplier for drive and walk test measurement eq uipment &  servic es

T ren ds
� U S  CD M A tec h n olog y sp readi n g  i n  Af ri c a / Asi a / E -E u rop e;  op erators dri v e 2  n etw ork s
� Grow i n g  i mp ortan c e of  mobi le serv i c es
� O p erators u n der c ost p ressu re 

Test Q o S

* S o u r c e :  A s c o m  o w n e s t i m a t e s

[ SECURITY SOLUTIONS ]



35I n v e s t o r  a n d  M e d i a  D a y 31  O c t o b e r  2 0 0 6 ,  ©  A s c o m

Summary – P l an  t o  w i n

Internationalise b u siness

E x p and  b u siness ac ross all su b sid iaries,  
w ith  p artners and  th rou g h  ac q u isitions

Organic and  
A cq u is it iv e G ro w t h

Innov ate on p rod u c t p latf orm  c onc ep t I nno v at io n

Op e rat io nal  I m p ro v e m e ntW ork  on stru c tu ral c osts and  im p rov e p rof itab ility

Im p rov e sales and  d istrib u tion c ap ab ilities

[ SECURITY SOLUTIONS ]
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Ascom Brand
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The A s c o m  B r a n d
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WE ARE…

…. RESPONSIBLE
A ND  C OM PET ENT
A ND  T A LENT ED
A ND  A M BIT IOU S
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The A s c o m  B r a n d

� Ascom is a strong brand 
re cogniz e d by  its cu stome rs

� Ascom op e rate s u nde r a     
S I N G L E  B R AN D  
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Conclusion

� Develop the company much faster based on Mission-C ritical 
C ommunication offering  and acq uisitions 

� A ccelerate W ireless S olutions g row th across all 3  C hannels ( Direct,  
I ndirect,  O E M)

� S ig nificantly streng then S ecurity S olutions B usiness U nits 

� Develop a much more attractive investment profile



41I n v e s t o r  a n d  M e d i a  D a y 3 1 O c t o b e r  2 0 0 6 ,  ©  A s c o m

Q & A
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Thank y o u !


