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Ascom at a glance

3 segments

Healthcare 66%
Enterprise 28%
OEM 6%

19 locations

Operating business worldwide

Key focus on Europe and US/CAN

CHF 297.3 m

Net revenue 2023

17403 FTE

Employees

ascom

CHF 318.6 m

Incoming orders 2023

SIX-listed

SIX Swiss Exchange with
100% free float
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ascom
Ascom’s History — Adapting to social developments and market
heeds

From pioneering in the telegraph business to reshaping communication in mission-critical environments

1922 1987 2000 2016

Establishment of Ascom formed as merger of Ascom enters the Focus on Healthcare ICT

Autophon in Solothurn of the Swiss telecom North American market and mobile workflow
suppliers Hasler, Autophon, solutions

Gfeller, and Zellweger.

\ 4

1862 1957 1996 2013/17 2022
Gustav Adolf Hasler Founding of Ascom acquires Divestment of remaining Introducing the Ascom
establishes the Hasler Telekontroll (later on Ericsson Paging Systems two other divisions and Healthcare Platform
Group in Berne Tateco) in Géteborg as an important add-on of creation of single-business

(acquired by Ascom in the today business company

1980)
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ascom

A world where the right information
moves people forward.
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ascom

Our Mission

We bring data to life. We put the right
information in the right hands at the

right time and help people to make
the best possible decisions.



Trends supporting Ascom’s solutions & growth

Increasingly demanding care environments

ascom

Demographic The patient is
change a customer

Care services —
Always & everywhere

Progressing
Digitalization

* The proportion of older ~ The patient actively
people in the population demands healthcare
is increasing. services, for example, an
increasing demand for
single rooms and for
contextual information.

* Shortage of personnel
leads to disruptions and
burnout.

The patient desires 24/7
care everywhere, from
hospitals to home-based
outpatient care.

Digital Health has become
a priority:

* Improved information
acquisition.

* Expansion of services.

Increasing
Regulatory Demands

Companies must comply
with more and more legal
and regulatory conditions
(e.g. MDR).
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ascom

Demographic changes require higher efficiency in healthcare

Digitalization is key

Ageing
Population

Cost
Pressure

Staff
Shortage

ascom

solutions & support

to address the challenges

Efficiency
Improvement

Workflow
Improvement

Improve
Clinical
Outcomes

Digital
Hospital

Artificial
Intelligence

Standard-
ization

Telehealth

Algorithms

Risk
Mitigation

Remote
Monitoring
Devices

Real-Time
Location
Services

Medical
Device
Integration

Medical
Errors
Reduction

Aggression
to staff
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ascom
Ascom’s three markets

Hospitals
and acute care

Long-term care Enterprise
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ascom
Ascom as a key partner across the care pathways

Care pathways

Emergency room
Holistically collect and integrate

critical information.
General ward

Central Monitoring station

R L atmcrven s
ICU

Rehab center L

Care@Home

Provide mission-critical
information, at the right time to
the right person
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Our offering

o (9]

0]
A
1
Nurse call systems

Optimize workflows and
empower residents and
patients with fully integrated
nurse call and monitoring
solutions:

telecare IP

Telligence

Software

Trusted by thousands of
organizations worldwide to
power on-site healthcare
and enterprise
communications solutions:

Digistat software suite

Unite software

=)
O;D

Mobile devices

From our Android
Enterprise Recommended
Myco 3 smartphone, to
DECT and VoWiFi feature
phones, to pagers - there’s
an Ascom device for every
workplace:

Smartphones
DECT and VoWiFI

Pagers

(%

Services

Focus on benefitting

from your Ascom solution:
let Ascom services plan,
maintain and optimize it:

Consulting services

Implementation and
training

Support and maintenance

ascom
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Our offering

ascom
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Make the invisible patient visible

Medical Device Integration
Electronic Patient Records
Medical Devices

Wearable Devices

Enabling
Platform

Remote Monitoring
Telehealth / Telemedicine
Alerts & Alarms to Mobility

Clinical Decision Support System

Alarm & Workflow

Management
Unite / Ofelia Suite
‘ Care Orchestration
.

Professional Services

Consulting, Implementation
& Maintenance
e-and post-sales support

ascom

Healthcare
¢ . Platform
r
Smart Nurse Call
Next-Gen Platform q‘
Care Coordination v
N, =

Personal Security
Staff Safety

Protection & Confidence

~

-
—

7’

Vil

Clinical Data
Integration

Digistat Suite

Response Optimization

Y

Mobility
Pro Mobile Devices

Remote Collaboration

ascom

Improved patient
experience

Improved clinical
experience

Customer
benefits

Better Outcomes

Lower cost
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ascom
Ascom Healthcare & Enterprise Platforms

Becoming the leading enabling platform

The Ascom Healthcare Platform
Integrate. Orchestrate. Enable. ,

v :

~ Consultancy \ 3 i

‘(*Q‘ and support L
% ~ Applications

A
{ Mobility ««; ~ and 3" party .
N 4 _, applications
¥y - G
Y 4 :D Ascom’s e -

~ Orchestration Verticals

. software -
; h lndustry A Hospitality

-
“%' Security m Retail
Ri-u N

Nurse Call Digistat SmartSense Unite/Ofelia Mobility
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Selection of References

Integrated
Delivery Network

United States

Real-time Virtual Nurse
dispatch based on
Ascom Healthcare
Platform

Maasstad
Hospital

Netherlands

HSO Group

Norway

Digistat implementation

Digistat implementation

ascom

o ®
1y [
ascom vrdger

EU Innovative
Health Initiative

Netherlands, Austria, Spain

European research
project on “Smart and
Silent ICU”, together
with Drager
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Ascom Strategy in Execution
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ascom

Our Strategic Growth Pillars

Progressing well on our Strategic Plan

|/

Operational Sustainability/ESG
Excellence
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ascom
Drivers underpinning our strategy & equity story

Operational
SaaS & Cloud o
Efficiency
J
- —— -
Accelerating growth in key Scalable solutions driving Continued operational
regions and by leveraging better revenue mix and gross excellence and efficiency

solution synergies margin improvements improvements
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ascom

Growth

Continuing to drive growth through product & solution innovation

A

* Increasing footprint in key growth markets US, DACH, UK, Italy, France & Spain

Revenue CAGR (at constant currency)

= * Further strengthening our sales capabilities

3.45% | P * Stepping up best-in-class customer experience
e 1

»
>

2020-2021 {2022-2023 2024

* Newest medical grade smartphone with new scanning capabilities, emergency features
and enhanced hot swappable battery

* Fully integrated with the Ascom Healthcare Platform, enabling better patient-centered
care and more effective real-time care team collaboration

* Increasing our share of wallet in mid- and entry level segments

* Enable cloud-based architecture with new SaaS$ licensing models
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ascom

SaaS and Cloud offerings
Leveraging scalable Ascom Healthcare & Enterprise Platforms (AHP/AEP)

2 Introduction of new architecture, to enable SaaS$ Staff Safety Solutions
X .
.Q . ” * A scalable platform S——
, - ly 4 A N
 Increased availability and safer transmission S—
* Open platform via standardized and accessible interfaces I_TL
Scalable AHP/AEP . .. . . .
(Microserice Architecture) * Availability of integrated 3rd party applications fie
integrate | ) [ Integrate | ) [ Integrate | . vz
= . - « Data-driven Al enabled platform
ion Methods R.OQMH’
+ Service-based platform ot =
@ Data & Events itioni ;
$O
S} <
EHR/ Mobile &
Clinical Systems Apps

* Cloud-based solutions, further driving recurring and software revenue
« State-of-the-art platform based on “containerized microservices”

* Fully scalable and easy to configure/operate
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Operational Efficiency

Driving sustainable productivity enhancements in 2024 and beyond

Product
benchma

O

oono

| Reorganizatic

Optimize

global tear

ssssssss

Remote
Services

e

Operational
Excellence

4
/!

Release of
resources

Shape Up cost reduction program on track

Net positive contribution despite restructuring charges in 2023

ascom

Improved cost base for 2024 with 10mCHF run-rate savings vs baseline 2021

Further efficiency savings for 2024 and 2025

Platform convergence
Standardized and efficient deployment processes
Remote monitoring and servicing of installed base

Internal process efficiency with ERP D365 roll-out
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Sustainability

We care about our planet and people

—

A SILVERI \
2023
ecovadis

Sustainability
Rating

Certified silver status

Ascom participates in yearly ESG
performance certifications.

The Ascom Sustainability Report 2023 has been prepared in
accordance with GRI Standards.

Environmental impact of operations
* Extended baselining

* Clear CO2 reduction plans
e Scopel1&?2

* Key areas: Mobility, facility, product, waste

Reconfirming our ESG Ambitions

&

3

Carbon-neutral
by 2040

Top-tier ESG ratings
by 2030
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Markets and Customers

ascom



ascom

Substantial addressable markets with solid growth rates

Acute Care

Hospitals and facilities that provide
diagnosis, care and treatment of
acute conditions, including injuries

SAM

1.725m
CHF

7%

CAGR!

SAM: Serviceable Addressable Market

! Estimated 2023-2027 average annual growth rate

Long term care facilities providing care for
people who cannot care for themselves
and can take many different forms
(from assisted living to nursing homes)

762m
CHF

5%

CAGR!

Organizations in the core verticals of
Retail, Hospitality, Industry and
Secure Establishments

SAM

1.628m

CHF

2%

CAGR!
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Key market segment dynamics

ascom

Acute Care Consolidation Key players
= Acute care is a fast growing and highly profitable market Medical device vendors have been
= Key drivers: Caregiver shortage, and aging population are driving venturing into ICT space through ascom Baxter
changes in care delivery models acquisitions Hillrom
= Regional market access factors, such as differences in healthcare Hospital groups are consolidating and stryker m
dellvgry, reimbursements, and regulations present a challenge in acquiring smaller institutions due to vo%era = PHILIPS
creating a global approach economies of scale
=  Ascom is the leading vendor-neutral player in acute care ~
iMDso/f Epic
o igmessenger 2::’9’;\0—6

Long-term Care

Fragmented market with many local players

Key drivers: In certain markets many players operate out of
a SaaS and subscription-based models.

Mix of direct and indirect market

Many new innovative players

Dominated by local players

Maturity of solutions offered by
competition ranges from basic Nurse
Call to complete care platform for
resident safety and activity monitoring
across Ascom markets.

ascom

QQSolutions

Tunstall

phoniro

o igmessenger

o
E\!;c?mm[ﬂ SMARTLIBERTY
Enterprise

=  Mobility market dominated by global players Top 6 players with >50% market share
= Limited number of global players with same breadth of (Mobility centric) ascom %ZEBRA

solution (Mobility + Software) as Ascom ITa(;get f.ﬂfri:.ts. for staff zafe'fy ang . spectralink $ AtoeS
= Regional markets beyond mobility defined by regional niche ndustrial efficiency not dominated by © Unify

“line of business” software players partnering with global global players 09 M|tel

mobility solutions as a baseline ;IOOEGEEWELL

Predominantly indirect market

o igmessenger
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ascom
Acute Care strategic bets

Strategic Bets

= Clinical Surveillance:
connecting and orchestrating
care through the continuum
through general care central
station, enhanced telemetry
central unit, and vendor
agnostic ICU central station

[
= |
i

Connected Orchestrated Data-driven = Medical Device Integration:
Care Care Care capitalize on uncertainty due

to Philips acquisition of

Capsule — aggressively

Clinical Surveillance Medical Device Integration Smart Alarm Filtering position MDI, and accelerate
driver development

= Smart Alarm Filtering: disrupt
the market and preempt
competition by partnering with
O — academic institutions (e.g.,

Q‘ﬁ A % égé ﬂﬁ Erasmus, UCMC) that aréJ
developing clinical context-
based alarm filtering as 3™
party plug-ins

Staff & Patient Alarm Workflow Clinical Clinical Decision Planning &
Safety Management Efficiency Collaboration Support Documentation
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ascom
Becoming the standard "enabling platform® to which
everything/everyone connects in the industry

App Ecosystem

Data, Insights, and Actions

Ascom Middleware Enabling Platform Across Care Continuum
Home Emergency Imaging OR Recovery Acute Care General care Home
Medical Device Integration

Healthcare Partner Ecosystem

EMR / EHR Vendors Medical Device Vendors

H “" o0 D‘I;II.IPS
Hoie ORACLE Cerner e/ Drager arcomed'ag ¥ imars,. = [l

with the patient at the heart MINDRAY

®
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Customers in Healthcare

°
® 0 e SYKEHUSPARTNER
MAASSTAD 9 Telia , @
ZIEKENHUIS \

@
een santeon ziekenhuis — H E LS E o0e@ SQ R'QST
E RN °

®/ o wpatyna : i
\.(}DTrinityHeolth SSMHealth N m ISTEKKI

B EEE [reiskliniken

‘ H_EEE
° the new children’s hospltal EnmAE Darmstadt-Dieburg
™ York Hospital ~ cphe \ i
Lovaeckiones Unitf A
lI I| GESUNDHEITSHOLDING
b Baptist Health LUNEBURG

O
0.0

&l South Florida

O

PUTR \l\\\

ascom

UNIVERSITAS GADJAH MADA
RUMAH SAKIT AKADEMIK
Fréeudly and (Paring FHospital

Western Health

SUMSHINE HOSPMTAL
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Customers in Enterprise

=g

Cefas T
3@ ejas TU Delft

s
ENERGY NFTA L, 8 // INTTENFALL S
NORTHWEST Schneider—
gEIectric / “\ m
BecticBoor L AMIES agroZ AN
@ ThayerMahan MIGROS | &1 recnroois
ceabeyond Industrie | gy &5

ascom
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ascom
FY 2023 Key Figures (at actual rates, mCHF)

N (0%) (0%)
| (5%) ! I N\ v I N v
3357 8.6 276.5 276.4 297.4 2973
2022 2023 2022 2023 2022 2023

EBITDA

Free Cash Flow Capital Expenditure

. . (2)
GoD—,
16.3 16.2

13.4

2022 2023 -3.8 2022 2023
2022 2023

(1)  At31December
(2) Capital expenditure is calculated as the sum of investments in tangible and intangible assets

Note: All values mCHF Investor Relations Presentation | ©2024 ASCOM 32
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ascom

We are progressing well to become the leading enabling platform

|

» Strategy Execution

* Growth Expansion to mid/high
single-digit revenue growth of 5-7%

* Good margin/EBITDA/Gross profit
enhancements

Key Growth
Markets E
UsS, DACH, UK,
"~ FR&SP,IT
Partners New solutions
Academia & Next-gen Nurse Call
mdustry ~ & Ascom Unified

partnerships Platform

\\ Services /

Professional
services

Focus on Growth Acceleration

Key AHP/AEP platforms
Growing SaaS & software business
Higher recurring revenue share

Investor Relations Presentation | ©2024 ASCOM
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Drivers underpinning our Equity Story
Sustained profitability enhancement in 2024 and beyond

@ Operating leverage, further accelerating our growth

5 key growth regions
*  Recurring SaaS & Software revenue

&, Further gross margin enhancement

* Targeted gross margin of >50% (mid-term) *  Optimized product mix
*  Converged platforms e Pricing & COGS initiatives

>>>  Continued yearly productivity & efficiency gains

. Further reduction of functional costs
* Lowering of break-even point

g"go Go-to-market and process efficiency

* New ERP and additional digital tools enhancing
efficiency and customer experience

ascom
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ascom

Investment highlights
ascom

3
;b
¥ g‘&k\% (o
/ \N%
. Unparalleled Unique Healthcare
Innovation .
k pan-European and Enterprise
leadership )
installed base platform

Unique profile combining comprehensive product portfolio
with a rich pipeline and growing recurring business
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ascom
Guidance

 Ascom is active in attractive markets with continued need for digitalization

*  We are confident to further strengthen our competitiveness, grow our business and to benefit from the significant
opportunities ahead.

Guidance 2024*; Mid-term Guidance*:

For the fiscal year 2024, Ascom targets Over the next years, Ascom has the ambition to further

- a mid single-digit revenue growth at constant accelerate growth and profitability, aiming for

currencies * a high single-digit revenue growth at constant currencies
by 2027

* and an annual improvement of the EBITDA margin of
about 100bp per year until 2027.

* and aims to achieve an EBITDA margin of about 11%.

*Ascom’s 2024 guidance and mid-term guidance is based on the current market and economic environment, current visibility and at constant
currencies
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ascom
Proposal to Shareholders for Annual General Meeting 2024

Group profit (CHFm) 17.4 11.0
Earnings per Share (CHF) 0.48 0.31
Proposed dividend to be paid in 2023 (CHF) 0.30

 The Board of Directors is proposing a dividend of CHF 0.30 per share to the Annual General Meeting representing
a payout ratio of 62%.

* Election of the Members of the Board of Directors
- Re-election of Dr. Valentin Chapero (Chairman), Nicole Burth Tschudi, Laurent Dubois, Jurg Fedier, Michael Reitermann for another
term of one year
- Election of Dr. Monika Krusi as a new member of the Board (replacing Dr Andreas Schonenberger who does not stand for re-

election)
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ascom
Conclusion & looking ahead

Ascom remains fully committed to its strategic ambitions:

e Execution of its growth strategy
 Becoming the enabling platform in the healthcare and enterprise segments
* Increasing operational efficiency and sales excellence

* Focused on profit and cash generation

Expand
Shape E)W

Focus to perform

Investor Relations Presentation | ©2024 ASCOM 40



ascom
Your Contact

Daniel Lack

Senior VP Legal & Communications/IR

investor@ascom.com

Tel +41 41544 78 00
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Thank you for your attention
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ascom

Legal Disclaimer

” &

This document contains specific forward-looking statements, e.g. statements including terms like “believe”, “expect”
or similar expressions. Such forward-looking statements are subject to known and unknown risks, uncertainties and
other factors which may result in a substantial divergence between the actual results, financial situation,

development or performance of Ascom and those explicitly presumed in these statements.

Against the background of these uncertainties, readers should not rely on forward-looking statements. Ascom

assumes no responsibility to update forward-looking statements or adapt them to future events or developments.
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