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29 July 2026



Disclaimer

This document contains specific forward-looking statements, e.g. statements including terms like “believe”, “expect” 

or similar expressions. Such forward-looking statements are subject to known and unknown risks, uncertainties, and 

other factors which may result in a substantial divergence between the actual results, financial situation, 

development, or performance of Ascom and those explicitly presumed in these statements. 

Against the background of these uncertainties, readers should not rely on forward-looking statements. Ascom 

assumes no responsibility to update forward-looking statements or adapt them to future events or developments.
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Agenda 

1. Highlights H1/2026   David Hale

2. Financial results H1/2026  Kalina Scott

3. Strategic Update   David Hale

4. Outlook    David Hale

5. Q&A    David Hale & Kalina Scott



Highlights H1/2026

David Hale, CEO
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Continued progress reflected in growth and a strong order 
intake

• Orders and Revenue increased at constant currencies vs. H1/2025, in all regions 

• Continued strong focus on cost discipline and margin

• EBITDA & EBITDA Margin improved vs. H1/2025

• Structural demand drivers remain intact: healthcare cost pressure and productivity needs

• FY/2026 guidance confirmed

Highlights H1/2026
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Continued progress and focus on disciplined execution

H1/2026 financials at a glance

• Incoming orders up 15% at 
constant currencies over 
H1/2025

• Increased order backlog 
including some frame 
agreement / multi-year 
contracts

• Net revenue rose by 3% at 
constant currencies

• Profitability increased: higher 
EBITDA and EBITDA margin 

Focused on profitably capturing market demand 

• Market demand remains solid - Rising costs and productivity 
needs driving customers towards efficiency-focused solutions

• Strategy of workflow orchestration with vendor neutrality and 
integration capabilities resonates and differentiates

• Continue to strengthen partner collaborations to expand 
coverage

Outlook 2026: 2026 guidance confirmed

• Low to mid-single-digit revenue growth at constant currencies

• EBITDA margin of 10-12%

Highlights H1/2026
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Market Development Demand remains strong across all regions

1 Region North: Denmark, Finland, Netherlands, Norway, Sweden, and UK & Ireland.
2 Region South: Asia, Australia & New Zealand, Belgium, CEE, DACH, France & Iberia, Italy, MEA, and OEM

Region USA & 
Canada

Region North1

Region South2

Notes: CC: Constant Currencies,  AC: Actual Currencies

Highlights H1/2026

Region North
1

• Hospital modernization and a strong installed base 
support ongoing upgrades.

• Digital health and interoperability drive software 
demand.

• Virtual care and public safety modernization expand 
long-term growth opportunities for mission-critical 
communication.

Region South
2

• Government-funded digitalization and healthcare 
modernization driving growth.

• Customers pushing for platform and SaaS approach to 
decomplexify their IT landscape.

• Large Ascom installed base creates upselling potential.

• Underpenetrated (e.g. Germany) or emerging markets 
offer attractive share-gain opportunities.

Region USA & Canada

• Healthcare consolidation continues and is driving demand 
for scalable platforms.

• Smart hospitals are increasing software and integration 
investments, virtual nursing is gaining traction requiring 
systems updates and digital platforms.

• Critical infrastructure organizations are prioritizing 
resilience and workforce safety.



Financial results H1/2026

Kalina Scott, CFO
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CFO Key Messages

• Incoming Orders increased by 14.6% at constant currencies, bringing Order Backlog to CHF 345 million 
with a healthy book -to-bill ratio of 1.25x

• Revenue increased by 2.6% vs. H1/2025 at constant currencies and flat in CHF

• Continued cost discipline and focus on efficiency leads to EBITDA margin improvement

• CHF 13.3 million returned to shareholders in H1/2026 with a combination of dividend and share buyback

• Strong cash position secures stability through potential supply -chain bottlenecks

Financial Results H1/2026



104.2
122.6

52.4

51.9

H1 2025 H1 2026

156.6

174.5

+3% CC  
+11% CHF

+15% CC

Incoming Orders by category and region vs. 2025 at actual rates, in CHFm
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Incoming Orders increased by 14.6% at constant currencies

Notes: 
In CHFm. All values as reported = actual currencies, when marked cc=constant currencies, eliminating currency impacts
Region North = Denmark, Finland, Netherlands, Norway, Sweden, and UK & Ireland 
Region South = Asia, Australia & New Zealand, Belgium, CEE, DACH, France & Iberia, Italy, MEA, and OEM

27.6 25.9

69.6
84.0

59.4

64.6

H1 2025 H1 2026

North

South

USA & Canada

156.6

174.5

+9% in CHF
+11% at CC

+21% in CHF
+22% at CC

-6% in CHF
+3% at CC

Maintenance & Support Projects, Products and Services

• Strong growth in Projects, 
Products and Services across all 
regions, while Maintenance & 
Support orders grew at constant 
currencies by 2%

• Region North achieved strong 
growth, especially in Sweden, 
Denmark and Norway

• Region South experienced strong 
growth, especially in Germany, 
Switzerland and Asia

• The growth in Region USA & 
Canada at constant currencies 
(+3% at CC) was offset by FX 
headwind (-6% in CHF)

+11% CHF

+15% CC

+18% in CHF
+21% at CC

-1% in CHF
+2% at CC 

Financial Results H1/2026



Around 67% converting to revenue beyond 2026
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Order Backlog growth of 11.8% in 2026 at constant currencies

155.5 162.8 161.8 182.0

134.3
148.7 147.8

162.6

30 June 2023 30 June 2024 30 June 2025 30 June 2026

289.8
311.5 309.6

344.6+7% -1%

+6% CAGR
+11%

Maintenance & Support Projects, Products and Services

+10% in CHF
+10% at CC

+12% in CHF
+13% at CC

Notes: In CHFm. All values as reported = actual currencies, when marked cc=constant currencies, eliminating currency impacts

Financial Results H1/2026



Translation into CHF results in a negative impact of 2.7% 
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Net Revenue increased by 2.6% at constant currencies

3.7

Revenue H1 2025 Higher Revenue Revenue at 

Constant 

Currencies

-3.9

Currency Effect Revenue H1 2026

140.0

143.7

139.8

+2.6% -2.7%

Total variance: CHF -0.2m (-0.1%)

Notes: In CHFm. All values as reported = actual currencies, when marked cc=constant currencies, eliminating currency impacts

Financial Results H1/2026



Revenue flat at actual currency
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Net Revenue grew in every region at constant currencies

97.4 96.7

42.6 43.1

H1 2025 H1 2026

140.0 139.8

0% CHF
+3% CC 

-1% in CHF
+2% at CC

23.8 22.5

62.1 63.6

54.1 53.7

H1 2025 H1 2026

North

South

USA & Canada

140.0 139.8

-1% in CHF
+1% at CC

+2% in CHF
+4% at CC

Maintenance & Support Projects, Products and Services

+1% in CHF
+4% at CC

• Projects, products and services grew by 2% 
at constant currencies, supported by good 
delivery in Region South and Region USA & 
Canada, while Region North was flat

• Maintenance & Support grew by 4% at 
constant currencies, supported by growth in 
every region

• Region North slightly above prior year at 
constant currencies (+1%), mainly in Sweden 
and Denmark

• Region South displayed growth at constant 
currencies (+4%), driven by Germany and 
CEE

• Region USA & Canada above prior year at 
constant currencies (+4%)

• Revenue from software licenses is included 
in both: Products and Maintenance and 
grew from 13.1% in H1/2025 to 14.4% in 
H1/2026

-5% in CHF
+4% at CC

Notes: 
In CHFm. All values as reported = actual currencies, when marked cc=constant currencies, eliminating currency impacts
Region North = Denmark, Finland, Netherlands, Norway, Sweden, and UK & Ireland 
Region South = Asia, Australia & New Zealand, Belgium, CEE, DACH, France & Iberia, Italy, MEA, and OEM

Financial Results H1/2026

0% CHF
+3% CC



H1/2026 vs. H1/2025 Profit and Loss Statement at actual rates, in CHFm
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2026 P&L reflects continuous cost management

• 2026 Gross Profit margin with small negative 
impact due to product mix with less Mobility

• Marketing & Sales costs were reduced in line 
with the structural streamlining of the 
organization

• Research and Development costs increased to 
support product development

• Administration costs decreased in 2026 due to 
strict cost management

• EBITDA increased by 11.6% and EBITDA margin 
by 110 bps

• Net Profit improved as a consequence of higher 
operating earnings and lower financial expenses 
compared to H1/2025

Financial Results H1/2026

H1 2026

Net Revenue 139.8

% H1 2025

100.0% 140.0

Cost of Sales -73.8 -52.8% -72.8

Gross Profit 66.0 47.2% 67.2

Marketing & Sales -33.6 -24.0% -35.6

Research & 

Development
-16.5 -11.8% -15.6

Administration -8.8 -6.3% -10.9

Other Operating 

Expenses/Income
0.1 0.1% -0.1

%

100.0%

-52.0%

48.0%

-25.4%

-11.1%

-7.8%

-0.1%

EBIT 7.2 5.2% 5.0 3.6%

Variance

%-cc

Variance

%-CHF

2.6% -0.1%

5.1% 1.4%

0.0% -1.8%

-2.8% -5.6%

7.7% 5.8%

-18.3% -19.3%

0.0% -200.0%

36.0% 44.0%

EBITDA 13.5 9.7% 12.1 8.6% 8.3% 11.6%

Group Profit 5.4 3.9% 2.2 1.6% 145.5% 145.5%



H1/2026 cash flow at actual rates, in CHFm 
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Strong operating cash flow, CHF 13.3m  returned to shareholders

29.6

25.3

14.0

Cash and 
Cash 

Equivalents 

at 

31.12.2025

Cash from 
Operating 

Activities

-5.0

CAPEX

0.0

Borrowings

-6.7

Dividends

-6.6

Share 
Buyback

0.0

Other Cash and 
Cash 

Equivalents 

at 

30.06.2026

• Operating cash flow of CHF 14.0 
million represents cash conversion 
of 104%, based on a mix of good 
operational performance and 
efficient management of Net 
Working Capital 

• CHF 13.3 million cash was returned 
to shareholders via dividend payout 
and share buyback; in 2025 the 
corresponding amount was CHF 
4.5 million, or CHF 8.8 million less

Financial Results H1/2026

CHF 13.3m



2026 Balance Sheet with half-yearly comparison at actual rates, in CHFm 
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Solid Balance Sheet with strong Net Cash position

• Solid Net Cash position despite 
shareholder payout being CHF 8.8 
million higher compared to H1/2025

• Net Working Capital is higher compared 
to June 30, 2025, due to 
― higher Trade Receivables as a result 

of higher revenue in the months May 
and June (by CHF 5 million) compared 
to 2025

― higher inventory as we need to build 
some safety stock (volatile supply 
chains)

• Total Equity decreased due to the 
repurchase of 3 million shares as part of 
the completed share buyback program

2026

30-Jun

Cash & Cash Equivalents 25.3

Borrowings -

2025

31-Dec

2025

30-Jun

2024

31-Dec

29.6 29.5 18.6

- - -

Net Cash / (Net Debt) 25.3 29.6 29.5 18.6

Net Working Capital 59.5 66.3 52.4 62.8

Total Assets 191.9 199.6 190.5 189.9

Total Equity 70.1 79.9 72.2 74.4

Equity Ratio 36.5% 40.0% 37.9% 39.2%

Financial Results H1/2026
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Capital Allocation –  Share Buyback

Share Buyback

• Announced on March 12, 2025 

• Launch in May 2025 on a second trading line on the SIX Swiss Exchange

• Closed June 19, 2026

The shares were repurchased for the purpose of a subsequent capital reduction. The Board of Directors intends to 

cancel the registered shares repurchased under the buyback program and thereby reduce the capital based on the 

capital band according to article 3b of the Articles of Association of Ascom Holding AG.

Number of shares bought 
back 1

Average price paid per 
share 
(CHF)

Amount paid 
(CHF million)

3‘000‘000 4.47 13.4

1 This corresponds to 8.3% of the voting rights and of the share capital as of 30 June 2026 (calculation according to TOB Circular No. 1 Margin 29/11).

Financial Results H1/2026



Key Figures: H1/2026 vs. H1/2025
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156.6
174.5

H1 2025 H1 2026

+11% CHF

+15% CC

309.6
344.6

H1 2025 H1 2026

140.0 139.8

H1 2025 H1 2026

Incoming Orders Order Backlog (1) Net Revenue

12.1
13.5

H1 2025 H1 2026

+12%

52.4
59.5

H1 2025 H1 2026

+14%

5.5
5.0

H1 2025 H1 2026

-9%

EBITDA Net Working Capital (1) (2) Capital Expenditure (3)

Note: All values in CHFm
(1) At 30 June 2026
(2) Net working capital is calculated by subtracting the sum of trade payables and liabilities from work in progress and other current liabilities (including other current 

liabilities, current provisions, deferred income and accrued expenses) from the sum of trade receivables, inventories, work in progress and other current assets 
(including other current receivables, compensation claims from work in progress and accrued income and deferred expenses).

(3) Capital expenditure is calculated as the sum of investments in tangible and intangible assets and excludes proceeds from disposals

Financial Results H1/2026

Continued operational improvement achieved in 2026

0% CHF

+3% CC

+11% CHF

+12% CC



Strategic Update

David Hale, CEO
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Key Messages

• Software as a proportion of revenue continues to grow 

• Vendor -neutral integration and an open platform is a differentiator

• Mobility remains strategic in mission -critical deployments.

Strategic Update
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Focus on our competitive advantages and on execution 
to create value

Healthcare budgets strained and compounded by workforce shortage
Ascom’s solutions address productivity, workflow efficiency.

Ascom has a clear position in a mission-critical communication niche 
Our vendor-neutral platform, regulatory capabilities, and seamless customer workflow drive for 
sustainable growth and higher profitability.

Ascom has relevant data access through its platform
By connecting alarms, devices, sensors and workflows, the system can turn data into actual insights.

Our open platform approach supports future innovation
Ascom’s open interfaces allow integration of third-party algorithms and solutions, reducing the risk of 
customers being locked into a closed system.

Outlook
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Helping healthcare and critical organizations respond faster and 
improve outcomes when seconds count
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Integrate Orchestrate EnableCommunicate

Strategic Update

Acute Care

Longterm Care

Enterprise
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Orchestrating data and workflow critical near real -time communication
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Integrate Orchestrate Communicate Enable

Strategic Update
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n Vendor neutral open 
platform, cross 

system-integration, 
standards-based APIs, 

scalable partner 
ecosystem.

Shared data model, 
configurable 

workflows analytics 
foundation, AI-ready 

architecture.

Dashboards and control 
systems along with 

industry grade 
communication devices.

Customer Service, 
and updates to ensure 

stable operations. 
Identify optimization 

areas based on 
analytics.

Connect and integrate, 
alarms, medical 
devices, sensors 

across a diverse set of 
IT systems and 

ecosystem.

Unify operational and 
clinical workflow layer 

with alert 
management, 

workflow 
orchestration, 
prioritization, 

escalation logic, data 
aggregation with role-

based workflows.

Alarm delivery and 
response, mobile team 

collaboration with 
secure messaging in a 
user-friendly one app 
experience on reliable 

and robust devices.

Decision support 
systems with data, 
analytics to enable 

near real-time 
preventive & 

corrective actions, 
efficient workflows.
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Refining the strategy in each segment –  focus and disciplined 
execution with clear priorities

Acute Care

Strengthen Development & 
Go -To -Market Partners

• Key Medical Device 
Manufacturers

• Healthcare Infrastructure 
and Large Project 
Partners

Seamless EMR Integration 
(eg.  EPIC)

Longterm Care 

Solution - Focus on SaaS / 

Cloud based solution –  
Easier & less complex 
deployment for Ascom & 
Customers

Customers  –  SaaS 
Providers and Large, 
private chains with Clinical 
IT focus

Enterprise

Focusing where value 
proposition “lone worker 
safety and mission critical 
communications” 
resonates:

• Secure establishments

• Critical Infrastructure

• Manufacturing

Core Business Fundamentals
• Marketing Muscle
• Project Cost Management
• Cloud Operations & Readiness

Strategic Update
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Organization: New Member of the Executive Committee

Lisa Reck

Head of Marketing 
New Member of the Executive Committee
Nationality: Swedish

Start: September 1, 2026

Strategic Update



2026 Half-Year Results Conference | 29 July 2026 | ©2026 ASCOM 26

Building long -term value through strategic customer and partner 
relationships

Kriminalvarden , Swedish Secure Establishments
Long-standing customer relationship. Combined offering with ISG Nordic AB, a Swedish technology 
company focused on integrated security, surveillance systems. The partnership creates opportunities 
for future expansion within Kriminalvården and provides access to non-healthcare security projects.

Eastern General Hospital, Singapore
important entry into a premier healthcare institution in Singapore while strengthening our relationship 
with Honeywell as Honeywell seeks a healthcare integration partner across Asia.

Saudi Arabia

Ministry of Health, Saudi Arabia
Digistat Medical Devices Integration will be deployed across 59 hospitals in Saudi Arabia, covering up 
to 300 ICU beds—with potential expansion to 2,000—to enable centralized remote monitoring of 
bedside medical devices. Similar solutions are beginning to be replicated for other GE HealthCare 
customers.

South -East Health Authority, Norway
Multimillion Framework agreement over seven years, including two new hospital projects. 
Integrated Healthcare Platform, strengthens Ascom's position as a strategic healthcare technology 
partner for one of the largest and most innovation-driven healthcare networks in the Nordics.

Ascom’s scale, vendor neutrality, cross -system interoperability and ability to tailor solutions 
support project wins and productive partner collaboration.

Strategic Update

Cooperation Partners:

Rayner House, United Kingdom
Through Nourish's extensive installed base, Ascom gains access to one of the largest digital care 
ecosystems in the UK, creating opportunities to expand alarm management and workflow solutions 
across the long-term care market.



Outlook
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Focus on our competitive advantages and on execution 
to create added value

Guidance 2026* confirmed

Ascom targets for fiscal year 2026:

• Low to mid-single-digit revenue 
growth at constant currencies 

• EBITDA margin of 10-12%

• Geopolitical tensions will remain a 
challenge in the second half of the 
year.

• Strong order backlog marks a good 
start to the second half of 2026.

• Ascom is well positioned to 
capitalize on opportunities arising 
from the digital transformation in 
the healthcare and enterprise 
sector.

* Ascom’s 2026 guidance is based on the current market and 
economic environment, current visibility and at constant 
currencies

Outlook



Thank you for your attention
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